Owner Manager
Programme
Develop your skills, address issues in the business, hone
your strategic plan and drive forward to greater success

Chartered Accountants Australia and New Zealand (CA ANZ)
has partnered with The Icehouse to provide benefits and initiatives
designed for CA ANZ members. As a partner of The Icehouse,
CA ANZ can now offer members special discounts on The Icehouse
workshops and the opportunity to apply for a scholarship to
participate in The Icehouse programmes.

4 October 2018 – 24 February 2019
Who is it for?

Block Two: Fine Tuning

The Owner Manager Programme is designed specifically for ownermanagers from public practice with over 10 employees and $3M+ in
turnover, or with the goal of achieving this size in the foreseeable future.

• Work on the leverage points for productivity and efficiency
• Opportunities for mining the current business for extra
performance
• Personal Health Audit
• Leveraging the business model
• Process/systems thinking
• Finance simulation
• Organisation structure and design

What is it?
The programme in a nut-shell? Real skills. Development. New
opportunities. A challenge. Refreshed perspective. Significant
changes. Better results.
On this residential programme you’ll attend sessions over the course
of five months to help you explore new ideas, have your assumptions
challenged, and develop new skills to give you the confidence to
drive progress and achieve better results for you and your business.
We’ve combined the best in academic teaching and practical
learning to develop a unique experience which has a big impact.
You’ll participate and grow alongside two expert facilitators, more
than 30 business experts and panelists, and 20 other owners of
successful businesses.
The Icehouse will provide you with the support to get clear, get
motivated and get going.

What do I get?
• A better awareness of what drives business growth, and how to
analyse and fine-tune a business to solve problems
• New skills, techniques and frameworks to apply to a business
• A new business growth plan, critiqued by leading business experts
• A strong network of other successful owner managers,
facilitators and business experts
• Clarity on the future and a better understanding of yourself as
the leader of the business and the enabler of growth
• Improved work/life balance and a new approach to mental and
physical health
• Confidence, motivation and enhanced leadership

Itinerary
This residential programme is held over five months, in five blocks
of three days. 90 days following completion you will attend a
full-day Implementation Workshop combined with a one-on-one
post-programme assessment and planning session.

What will be covered?
Block One: Audit ‘State of Play’

• Review of key fundamentals of running and growing a business
• Understanding personal learning styles and working in teams
• Managing people
• Entrepreneurial strategy
• Fundamentals of marketing
• Knowing the numbers – key principles of accounting and finance

Block Three: Opportunity

• Panel review of ‘Current State’ of your business
• Identify growth opportunities
• Identify constraints associated with opportunities
• Personal issues in handling change
• Leadership profile assessment and feedback
• Customer-led growth
Block Four: Platforms for Growth

• Managing growth transitions
• Resourcing for growth and the future
• Role of technology
• Effective communication
• Employment relations
• Culture and values in action
• Building teams for success
• Protecting your intellectual property
Block Five: The Future

• Panel review of plans for ‘Substantial Growth’
• Exploring a global perspective
• Resilience
• Getting good advice
• Implementation

Key dates
Block 1: 4–6 October 2018, Northridge, Auckland
Block 2: 8–10 November 2018, Northridge, Auckland
Block 3: 13–15 December 2018, Northridge, Auckland
Block 4: 17–19 January 2018, Northridge, Auckland
Block 5: 21–24 February 2018, Northridge, Auckland

Programme cost and scholarships
$9,895 + GST for CAs (with scholarship and maximum funding
awarded).
The programme is worth $24,895 + GST but as a CA ANZ
member you may be awarded one of two $10,000 CA ANZ
scholarships and up to $5,000 in NZTE funding.

