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Definition:
» Capability – a capability
establishes a high-level definition
of the attributes (skills, knowledge,
cognitive attributes and behaviours)
that individuals and workforces
need to succeed in the future.
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Executive
summary

Technological change is transforming traditional roles, employability skills
and work activities in almost every area, including accounting.
In response to these far-reaching changes, CA ANZ has developed a
Capability Model to help shape the future direction of the accounting
profession.
This model describes the technical and non-technical personal, business
and leadership capabilities of a CA at different stages of their career, from
early-career right through to executive level.
The model will inform the creation of self-assessment tools and professional
development courses and is central to our efforts to help our members, their
organisations and communities stay relevant, succeed and prosper.
Peter Rupp, FCA

President CA ANZ

We plan to have a renewed CA Program in place by late 2021.
Development of this Capability Model was guided by extensive research that
formed part of our strategic review beginning in late 2017.
This report explains the Capability Model and updates members and others
interested in our profession on some of the work CA ANZ is doing to help
shape the profession for the future.
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Introduction:
Responding to disruption
This report outlines the development of our new Capability Model, a critical framework
to guide our work shaping and strengthening the accounting profession of the future.

Accounting is being transformed. As traditional jobs
disappear and change occurs at increased speed, it is vital
members and professionals are ready to move seamlessly
into emerging and new careers or modes of working. It is
therefore essential each member knows and can express their
own capabilities not just to be employed in one job, but to be
employable in the emerging future workforce.
In late 2019, we began designing a CA Program for the future
to shape and support the capabilities sought by employers in
response to disruptive technological change globally.
The two year research behind this strategic initiative
began in late 2017. It included scientific analysis of 10
recent global accounting and leadership frameworks,
surveying 2000 members, workshops and focus groups as
well as collaboration with academics and global partners
undertaking similar research in other fields.
It confirmed the transformation that’s underway in the
accounting profession worldwide and underpins the
transition to a renewed CA Program in 2021.
This document explains the Capability Model, an important
milestone in that process and a foundational framework to
guide professional development for the future. It outlines
how we plan to support our members and those aiming to
become accountants for the future.
We’ve included profiles of CAs at different stages of their
careers and in a variety of roles as snapshots of the profession
and its challenges. Beneath each profile is an extract from
the Capability Model. We hope this will encourage readers
to reflect on their own capabilities, and those of their
organisation or region, and consider appropriate responses.
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‘The impact of disruptive technology
is very real. It’s changing how
accountants work now. Helping our
members understand what it means
for their future is a top priority.’
– Lisa Thomas, CA ANZ Manager Learning Initiatives.

Technology is revolutionising
business models
New technology is changing the way organisations operate,
transforming accountants’ work activities and role in
the economy. Automation, machine learning, artificial
intelligence and other innovations are revolutionising
business models everywhere.
A booming financial technology industry in Australia and
New Zealand is creating new ways of delivering accounting
services, such as auditing, preparing financial statements and
tax returns and bookkeeping.
The high scalability, personalisation and global reach of new
accounting software such as Xero is reshaping the profession
globally.
This poses significant challenges but also creates
opportunities. As more practices automate their operations,
accountants increasingly have more opportunities to step
away from menial repetitive tasks and revolutionise how
they interact with their clients.

Introduction: Responding to
disruption (continued)

What capabilities do accountants of the
future require?
Our members have increasingly asked: What is the future
role of an accountant and what capabilities will they require?
How will the profession equip graduates with the skills,
mindset and behaviours to operate effectively in the Fourth
Industrial Revolution?
To a professional body such as CA ANZ, the answers to these
and other questions are existential. Our future depends on
the success and prosperity of our members.
Our Capability Model is one of the foundation stones that
will allow CA ANZ to help members adapt to the new
service environment. Our work supports clients who are
early adopters and change leaders, as well as those who are
struggling to keep up.

‘Are leaders born or made? With selfreflection, I believe you can change
and develop leadership skills. What
we need now are leaders who are
empathetic, who will stand up and take
care of people.’
– Sue Pak, Xero NZ Head of Accounting.

The role of CA ANZ is to lead the profession, proactively
shape the profession of the future by developing
opportunities for our members that build value for
themselves, their clients and the communities in which they
live and work.
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The capability
model
Built on our evidence-based global and member research,
the Capability Model describes what’s expected of the future workforce.

Our Capability Model provides a structured way for our
members to assess their needs and for others to better
understand contemporary accounting practice.

It is structured around four ‘Domains’ – Business (business
context), Leadership (people and future), Personal (mindset
and intellect) and Technical (professional expertise).

This model is important to the success, prosperity and
relevance of the profession, now and into the future. It
will improve firms’ and individuals’ ability to be flexible,
innovate, adapt and respond with agility and maintain
resilience in the face of challenges.

These represent the key capabilities an accountant of the
future will require to be flexible, innovative, adaptive and
responsive to future challenges.

Tax
Financial planning
Superannuation
Audit and assurance
Insolvency
Corporate finance
Reporting

TECHNICAL

Communication^

Adaptive mind-set^
Self-management
and learning

CAPABILITY
MODEL

Regard for others

BUSINESS

Critical thinking
and judgement^

N
PERSO AL

Ethics and
integrity^

Collaboration and
relationships^
Problem solving and
decision making^
Customer focus
Digital acumen
Data analysis

LEAD

ERSHIP

Agility and change
Leading others
Driving results
Future focus
Innovation
Governance and risk
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^ These are the six non-technical
capabilities considered essential for future
employability of a professional accountant
irrespective of their level of work, career
stage, location or job role. The other nontechnical capabilities while critical, will vary
in importance according to the job role.

The capability model
(continued)

These domains answer the questions that emerged in our
research:
Personal
Who am I?

Leadership
How do I grow?

Business
How do I operate?

Technical
What do I bring?

The first three capability domains complement existing
technical skills, knowledge and experience that accountants
will need in the future.
The domains also consider emotions and cognitive factors
to provide an insight into the skills, knowledge, personal
attributes and mindsets that underpin the professional
capacity required for performance in a job. These capabilities
should be continuously developed across an accountant’s
career. Given COVID-19, employability in a world where
employment and the nature of work is changing will also be
important.

‘We need to learn from each other. You
need to hear someone’s personal story
and their experiences resonate with
you. It’s not just those at the top of the
food chain. There are leaders at every
step of our career progression we can
learn from. You can embed leadership
qualities in your culture from the
beginning.’
- Joyce Low FCA, Director Corporate and CFO,
Public Service Commission.

The Capability Model provides a scaffold to compare against
the tertiary training available for prospective accountants,
specifically the graduate attributes or learning outcomes that
are a regulatory requirement.
In the past, many university and professional post-graduate
courses emphasised technical knowledge and theory over
personal attributes and emotional intelligence. Currently,
many tertiary providers are considering these capabilities but
curricula are changing slowly.
As a professional body, CA ANZ sought to ensure in
developing the Capability Model that its focus was on how
standards being set reflected what was required by employers
and the profession.
Our research demonstrates that these professional
skills extend beyond discipline-specific curricula. The
development of these capabilities is linked to the CA
Program and continuing professional development that
reinforces the lifelong journey of a Chartered Accountants
ANZ member.
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PROFILE:

Sabah Hussain
Early-career

Sticking to her principles
and honing her emotional
intelligence has given
Sabah Hussain a wealth
of experiences over her
career.
While studying for a Bachelor of
Business majoring in accounting and
finance at the University of Technology Sydney, she worked
full time for an insolvency firm. Hussain had direct access
to the founder of the firm and learned early on how she
acquired clients and grew the business.
In her role over seven years, she learned “the small things that
make a big difference”, such as how to draft a sensitive letter
and talk to distressed clients on the phone and face-to-face.
“I found it very human and emotional. Sometimes I had to
tell people that they were not going to get their money when
they’ve invested their super and their life savings and their
worker’s comp. That was difficult,” she says.
Her next role was in the head office of a printing and copying
franchise company that had just taken on a new CEO. “I
was very thankful that the CA gives you that rigor of how to
think critically. From insolvency, I also had the experience
of walking into frantic environments and having to puzzle
everything out.”●
Hussain had a supportive mentor who helped her further
develop her technical skills in tax and financial accounting,
but also emotional intelligence. ●
“If you’ve always had the path cleared for you, you’ll never
develop resilience. But I learned you always should make
decisions based on your health, your dignity and your career.
You must have a feeling of self-worth, that there’s only so
much you’ll take and then you’ll walk.” ●
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When Hussain found herself in a situation where she felt
compromised, she resigned and instead progressively found
rewarding roles with Fox studios, then George Western
Foods, Harper Collins and then Moelis, a financial services
group. But before she starts each new role, she has a winning
formula.
“The takeaway for me is before you jump into Excel, the
process and the models and find out what your incumbent
did, put that all away and take a month to learn the business,”
she says. Her self-education entails making herself a more
well-rounded person rather than focussing on careerfocussed courses. She’s a personal fitness trainer and also
learns Japanese.
‘I had to walk into frantic environments and
puzzle everything out’

Capabilities in focus
Business
• Problem solving and decision making
Technical
• Corporate finance
Personal
• Ethics and Integrity

PROFILE:

Steven Watson
Executive

Steven Watson took a
career leap in his early
30s, buying out part of the
firm he worked for. He’s
now setting out to expand
the business nationally.
Watson grew up in Wagga
Wagga, the largest inland city in NSW.
He left school in year 10, did a carpentry apprenticeship and
worked at KFC before going to Charles Sturt University as a
mature-age student where he studied a Bachelor of Business
Management.
In his final year, Watson landed a job as a junior in a regional
firm, where he travelled to see clients in Dubbo, Albury and
Wollongong. “I really developed my relationship skills,” he
says. “I had to build rapport with people in drought, have
difficult conversations and learn how to be diplomatic. It was
a very steep learning curve.”
During his six years at the firm, he worked with a range of
clients including schools, registered clubs, farms, aged care
providers and not-for-profits. This varied experience gave
him confidence to move to another firm where he worked for
eight years.
After this firm was taken over by another listed accounting
and financial planning group, Watson and a colleague
bought out the auditing arm of the business and set up their
own independent National Audits Group with Watson as
Managing Director.
The business is carving out a niche as an audits-only
practice. It doesn’t do tax or business advice, and already
has audit managers in Brisbane, Wagga Wagga, Adelaide
and Sydney. ●
“Our point of difference is that we have a no-fee model
where we partner with multiple accounting firms as their

trusted auditor,” says Watson. “There’s no fear that we’re
going to take the overall client relationship. We just perform
the independent audit function.”
Reflecting on his career to date, Watson, now aged 39,
says that an important ingredient of success is developing
relationships with many people on different levels; getting
out in the field with a client and hearing their story, chatting
with fellow accountants about the challenges they face,
sitting on boards and learning how other companies run
their businesses.
“You need emotional intelligence,” he says. “You want to
know how to tailor the conversation to understand how they
might be feeling, read their body language, actively listen to
what they’re saying and ask appropriate questions.”●
As he expands his firm, he’s focussing on leadership and
agility. “I believe that you’ve got to be inclusive and bring all
the people you work with along with you. I love to empower
others to make decisions rather than making decisions
myself all the time, and if someone suggests a better and
faster way - then we just do it.”●
‘I love to empower others to make decisions
rather than making them myself all the time.’

Capabilities in focus
Technical
• Audit and assurance
Personal
• Adaptive mindset
Leadership
• Driving results
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A new lens:
Research and engagement
A substantial program of research and engagement informed
the development of the Capability Model.

The process of developing a new Capability Model for CA
ANZ began in 2017. The research and engagement work
underpinning this strategic review was extensive, including a
survey of over 2000 members in New Zealand and Australia.
Members were in practice, commerce, public and not-forprofit sectors, as well as metropolitan and regional areas.

The new CA Program will have broader entry pathways so
as to attract the next generation of talent into the profession.
Specialist subjects will have multiple electives and more
personalised digital learning options. The new Program will
shape and support the capabilities employers want while
maintaining the pre-eminence of the CA designation.

The survey aimed to discover the characteristics of success
and behavioural competencies required by a professional
accountant at each of the key stages in their career, from early
career through to executive.
As part of the Global Accounting Alliance (GAA), we drew
on the research and competency frameworks developed by
member institutions, in particular, from Canada, Scotland,
Ireland, England, Wales, South Africa and the Accounting
Professional Ethical & Standards Board.
We held follow-up workshops and focus groups with a broad
cross-section of participants, from students to mid-career
accountants and executives, as well as academics, business
leaders and others engaged with the accounting profession.

‘We can confidently say Chartered
Accountants ANZ has conducted the
most comprehensive research to date
on the capability requirements of
future accountants in Australia and
New Zealand. We rank among leading
global accountancy associations in our
forward thinking.’
— Simon Hann, CA ANZ Group Executive Education and Learning.

This review confirmed that the profession is undergoing a
transformation. Members also told CA ANZ they wanted
to network with each other in a digital environment and
increase their use of our services and programs to help
bolster their chances of success.
We listened to their feedback and refocused our strategic
vision. This new lens for our strategic vision led us to create
a new Capability Model and begin the redesign of our CA
Program as well as review our Continuing Professional
Development offering.
The results of some of this work will commence from late
2020 and CA ANZ will transition to a new CA Program in
mid to late 2021.

Participants were asked:
• Which non-technical capabilities are most relevant
to current work and important to develop for future
work roles?
• Which capabilities are perceived to be the highest
priorities for Chartered Accountants ANZ
members?
• Which capabilities should Chartered Accountants
ANZ focus on to build a sustainable future for our
profession?
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PROFILE:

Paul Barnicoat
Executive

Leaving a successful
career as an insurance
salesman in the UK, Paul
Barnicoat’s first employer
in Australia sponsored him
to go to university and train
as a CA. ●
Barnicoat since held senior finance roles at Zurich Financial
Services, Westpac, AMP and Commonwealth Bank of
Australia in insurance, and been a finance consultant to
small businesses.
He shook off his past as a “shrinking violet”, he says, and was
promoted into leadership roles early in his career. “I learned
leadership by trial and error. I got a reputation for slimming
down teams and getting them to work more efficiently
without making them work harder. In one case, I reduced
staff costs by 30% in a year, with only one person being upset
at the changes.”●
Barnicoat also studied his bosses, assessing their best and
worst leadership traits. “I had one boss who thought you
could shout at people and get away with it. I didn’t accept
that, and despite efforts to change his style we parted ways.”
Barnicoat says becoming a successful leader strengthened
his self-confidence and sense of integrity. “I was quite shy
at school and wasn’t a natural leader. Even now, if someone
else wants to lead, I am happy to let them, or help them. My
biggest driver is to do things with integrity, whether I am
leading or not.”
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He suggests that every leader could benefit from
reinforcement of leadership training, ● “Find out how
others perceive you so you can work on that. It’s good to
focus on your strengths, but you also really have to know
your weaknesses.”
Continuous learning is vital, too. “The second you reckon
you’ve mastered something, is probably the second before
you get proven wrong. So just keep on, keep on and keep
on learning.”
‘Just keep on, keep on and keep
on learning.’

Capabilities in focus
Technical
• Corporate finance
Leadership
• Leading others
Personal
• Self management and learning

Survey
respondents
Our survey reached a broad cross-section of members
in the accounting profession in Australia and New Zealand.

New Zealand

About two-thirds (65%) of survey
respondents were from Australia and
one-third (35%) from New Zealand.

Australia

4/5 people were
working in accounting
and finance roles

2/5 were leaders

1/5 people identified as
early-career employees

2/5 were
experienced leaders

Not provided
Women

Of respondents, 57% were men,
42% women, and 1% opted not to
declare their gender.

Men
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Survey respondents
(continued)

Career stage and industry
Organisational
leaders 40%

Early career
18%

Other
industry
20%

Functional
leaders 42%

Accounting
& Finance
80%

Age groups of survey respondents
18-24
25-29
30-34
35-39
40-44
45-49
50-54
55-59
60-64
65-69
70-74
0

5
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10

15

Survey respondents
(continued)

Irrespective of the accountant’s level of employment, experience, location or stage of
career, our research found six core capabilities rated highest
The following six core capabilities rated
highest out of 17 in terms of future work:
communication
(business domain)
ethics and integrity
(personal domain)
critical thinking and judgement
(personal domain)
collaboration and relationships
(business domain)
adaptive mindset
(personal domain)
problem solving and decision making
(business domain).

The five capabilities rated as the lowest
importance (in descending order) were:
digital acumen (business domain)
governance and risk (leadership domain)
data analysis (business domain)
innovation (leadership domain)
global citizenship (personal domain).

Early-career graduates and those working in smaller
or sole practices ranked these as less important to
their current roles. While researchers expected these
capabilities to rate more highly, their ranking may
show that these capabilities are still emerging as
important for all accounting roles. This does not mean
they may not be vital in some roles right now.

In general, the accountant’s career stage influenced
what capabilities they rated as important now and in
the future.

with technology enhanced roles
(digital, data and analysis)

Benchmarking the research against Global
Accounting Alliance (GAA) member frameworks
suggests the profession’s transformation into the
future will rely on working:

within a global market and regulatory
context (governance and risk)
with new and creative ways to add value to a
business (innovation and creativity).
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Survey respondents
(continued)

Validation of the capabilities
After completing our survey and constructing the capability
model, we then asked subject matter experts to check and
rate each capability against the requirements of a range of
employment contexts in the workforce
We conducted 11 workshops with CAANZ regional
councils in nine areas in Australia and New Zealand. We also
consulted with bodies in other professions, such as Engineers
Australia, which have carried out similar research and
developed capability models, as well as discussing the model
with other businesses and industry groups.

‘You need motivation and ambition and
that definitely can’t be taught. It’s all
about how you want to progress in your
own career.’
- Joyce Low FCA, Director Corporate and CFO,
Public Service Commission.

Our overall feedback suggests that people believe that
capabilities considered important today will still be
important in the future. At this stage, research does not
suggest any particular capability has a short shelf-life.

Jan-Apr

2019

REGIONAL
COUNCILS

April

2019
MEMBER PANEL
RESEARCH

June

2019
SME REFERENCE
GROUP

11

WORKSHOPS

1

ONLINE SURVEY

1

WORKSHOPS
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in

9

engaging

96

COUNCILLORS

LOCATIONS

100

%

SEGMENTS REPRESENTED

100%

SEGMENTS REPRESENTED

2129

MEMBERS RESPONSE

8

EXPERTS ENGAGED

PROFILE:

Sherrilyn Lal
Early-career

Fresh out of high school,
Sherrilyn Lal began her
accounting career in the
NSW state government’s
Audit Office.

Problem-solving and critical thinking are also vital to her
role. “Many solutions come from the theoretical base I had
from uni. There are models I use across organisations, but I
have to adapt them to serve the context of every business I’m
working with.”

While working full time in her
cadetship, she studied commerce,
majoring in accounting part time at the
University of NSW, and then gained her CA accreditation.
She says she learned many of the technical aspects of
accounting and auditing standards at university, while at
work she learned communication and interpersonal skills.

Lal is passionate about the public sector and hopes one day
to move into a leadership or executive role. She’s already
taken an interest in mentoring new graduates and has taken
several courses in coaching and presentation skills, while also
completing a law degree. “I see a lot of room for change in the
public sector, and I want to be part of driving that change.”

Eight years on, Lal still works at the Audit Office with
a range of clients in her audit testing capacity. Her role
involves meeting clients to understand their processes
and controls. ●
“Many clients feel stressed that they’re being audited and are
especially scared of the compliance and regulatory stuff,” she
says. “But because I work in the public sector, I don’t have
to deal with really crazy characters! Generally, people are
transparent, open and willing to share information, and I try
to set them at ease.”

‘I’ve had to become much more outgoing,
developing my relationship building skills.’

Capabilities in focus
Technical
• Audit and assurance
Business
• Collaboration and relationships

These meetings have helped Lal hone her people skills.
Regular feedback from colleagues, managers and other
stakeholders —
 both informal and formal — ensures she
is always improving her professional skills and practice. It’s
involved a lot of personal growth, she says.
“At uni, many people were introverted personalities, but
I’ve had to become much more outgoing, developing my
relationship-building skills. It’s really important to always
add value to the clients’ experience and constantly interact
with them.”●
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PROFILE:

Paul Sweeney
Executive

Paul Sweeney is managing
director of Pretium
Solutions, a firm he
established after 25 years
as an accountant in public
practice.
In his three-decade career, Sweeney
has witnessed a transformation of the
accounting profession, particularly in automation.
“The expectations of what I did as a junior accountant are
very different to what I would expect of someone I hired as a
junior accountant now,” he says. “When I graduated, we had
one computer in the whole office and clients certainly didn’t
have their own accounting programs.”
But he emphasises that technical expertise is still really
important. While some recent graduates may be more
enthusiastic about interacting with clients, believing
technology can deal with all the nitty gritty, Sweeney says
this is not the case.
“Accountants today still need to be very granular to ensure
that all the data is correct,” he says. “They can’t just rely
on the automated outcome without understanding the
mechanics of how it works. They also have to have the
expertise to analyse the data.”●
When Sweeney interviews prospective employees, he asks
them whether they like jigsaw puzzles. “I get a lot of blank
faces,” he says. “My point is that accounting is like doing
puzzles when the client only gives you half the information
you need. With new clients, you often have to use your
technical skills to do a clean-up, and then analytics and
problem solving to decide where to go next.”●
Concise, jargon-free communication is important. “You
might have a great strategy for a client,” says Sweeney. “But if
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they don’t understand it, then it’s very hard for them to trust
it and they are less likely to implement it.”●
While technology has its benefits, Sweeney says nothing
can replace face-to-face meetings with clients, even video
conferencing. Site visits can gather invaluable information.
“If they’ve got a manufacturing or warehousing business
you’ll learn more about their business in 30 minutes on site
with the client than over three years of sending emails from
the comfort of your office.”
The next generation of accountants needs a program of
conscious mentoring ̶ almost like an apprenticeship, he
says, because most skills can’t be learned in a course, only by
doing.
‘You’ll learn more about their business in 30
minutes of being on site with the client than
over three years of sending emails.’

Capabilities in focus
Technical
• Tax
Personal
• Critical thinking and judgement
Business
• Customer focus
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Benefits for the future
accountant
The accountant of the future will have to break the mould and
challenge traditional expectations of the profession.

In the past, accountancy was the domain of the quiet
achiever who was technically adept and often reserved.
Technological disruption is forcing a metamorphosis.
Professional skills that were often not being recognised such
as communication, collaboration, critical thinking and agility
now mean accountants are valuable for a lot more than just
being good at maths.
From our research, it seems accountants of the future will
face exciting and creative roles.

They will:
• expand and deepen business relationships with
clients in all industries, with more flair dynamism
and online contact

‘Our findings highlight that future
leaders in the profession will be critical
thinkers, problem solvers and great
communicators and collaborators
– and that these capabilities, when
complementing technical knowledge,
are becoming more and more critical
in ensuring career success and
sustainability.’
- Peter Rupp, FCA President CA ANZ.

• translate complex data and present it to clients in
an easily understandable and relevant format to
assist clients formulate strategy, conduct feasibility
studies, business cases, compliance audits, risk
analysis and evaluate transformation programs
• become an integral lever in their clients’ progress

As part of the Capability Model, CA ANZ aims to encourage
people to reflect on the capabilities we’ve identified as critical
for their future success, individually or as leaders within
their own businesses or firms.

‘The whole disrupted environment is
affecting both accountants and their
clients. Some partners have really
worked on improving their digital
capability, then they can be more
responsive to the digital needs of their
clients and provide them with insights
and demonstrate value and provide a
better contribution to the community
and the economy.’
- Phil Boyd-Clark, Head of People and Capability at BDO NZ.
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PROFILE:

Moditha Perera
Leader

Ten years into her career,
Moditha Perera genuinely
loves her work. As
accounting policy lead
at Brisbane-based QIC
she advises the finance
team on complex technical
accounting issues. ●
“It’s fundamentally what every accountant needs to know,
but at the same time it’s about building skills such as how
to communicate, how to deal with stakeholders, or how
to break down complex accounting issues into simple
language,”● Perera says.

Learning in context is definitely a more useful way of
learning, she says. “If it’s out of context it can be a bit abstract
because you can’t apply that knowledge.”
Starting out her career in advisory for KPMG, she’s focused
on soft skills throughout most of her career.
‘I don’t know what or when my next career
step is at the moment, but I do know these
skills will help me get there.’

Capabilities in focus

QIC, which manages about $80 billion in assets, has its own
‘standards of excellence’ - capabilities that it sees as critical
to its success. “Basically, these are the soft skills that we want
everyone in QIC to have,” says Perera. They include effective
leadership, accountability, communication, employee
development and collaboration.

Technical
• Corporate finance

Perera says training, supported by external trainers including
from CA ANZ, is important to maintaining the team’s high
standards.

Personal
• Self management and learning

Business
• Communication

QIC’s finance leadership and CA ANZ worked together
to map their standards of excellence to soft skill training
courses for CAs. That led to a customised program which
was reviewed by the CFO and the Heads of Finance before
being rolled out to the whole finance team. And last year,
CA ANZ also began delivering technical accounting training
tailored to QIC’s needs.
“Feedback so far has been really positive,” Perera says.
“We’ll definitely keep going with it. It’s really important
for accountants to be across changing standards as well as
building new soft skills and this is the best targeted way to
roll out training.”●
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Future steps: selfassessment and learning
The questions to ask now are: how will leaders
upskill themselves and their staff to meet these future needs?
Will they need to employ new staff or consultants?

CA ANZ is developing a diagnostic tool, which it aims to
launch in late-2020. The tool will enable members to assess
their capabilities and get an indication of their strengths and
weaknesses compared to a current role.
The tool will direct individuals to the most relevant
Continuing Professional Development (CPD) courses and
learning programs to address capability gaps.

The option will also be available for individuals to compare
their current capability profile to a role they might want
to progress to in future. This gap analysis will facilitate a
targeted and personalised professional development plan
that focuses on truly supporting career development.
This solution will also allow employers to support their
workforce planning, skills audit and talent development
plans through access to group reporting and insights.

CAPABILITY
MODEL

CA Program
Design
Provides the
baseline capability
approach that
drives the content
design for the
refreshed CA
Program.

CPD alignment
The model
forms the base
organising
principle for all
CPD offerings
across CA ANZ.
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Online diagnostic
& role profiling

Group diagnostic
for employers

A diagnostic
tool determines
individual
capability gaps
and maps to
current and future
desired job roles to
highlight individual
development
needs.

An employer
profile within
the diagnostic
tool provides a
cohort view of
capabilities to
support workforce
planning, skills
audits and
development of
learning and talent
plans with rich
data and insights.

Microcredentials
The model
becomes the
basis upon which
microcredentials
are awarded and/
or recognised.

Future steps: self-assessment
and learning (continued)

At the same time, we’re refining our CPD offering to fit the
requirements of the Capability Model. For example, if people
want to focus on improving their communication skills,
they’ll be able to logon to the Chartered Accountants CA
ANZ store and use “communication” as a filter. Then, they’ll
get a curated list of suggested courses.
We’re also revamping the CA Program through extensive
consultation and co-design with Chartered Accountants
ANZ members, academics, industry and the relevant
global bodies.
The Capability Model will drive content and learning
outcomes of the CA Program.

‘Accountants in my experience are
traditionally risk averse and love to do
things the way they always have done.
Now they have to be a bit more on the
front foot - aware, proactive and agile.’
- Sue Pak, Xero NZ Head of Accounting.

The six professional capabilities isolated in the research
as top priorities (‘communication’, ‘collaboration and
relationships’, ‘problem solving and decision-making’, ‘ethics
and integrity’, ‘critical thinking and judgement’, and ‘adaptive
mindset’) will shape the core graduate attributes, skills and
knowledge, of the revised CA Program.
It will become a key conversation starter with professional
service firms, industry and government as we improve our
strategic partnerships. The Global Accounting Alliance
(GAA) will ensure our members are in step with world best
practice in the capability space.
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Conclusion: Seizing new
opportunities

The disruption caused by technological change and
innovation worldwide presents both challenges and
opportunities for accounting professionals and the
organisations where they work.
This much is clear: embracing change is essential to
overcome the challenges and seizing new opportunities
presented by innovative business models.
For accountants who have developed digital skills, refined
their own business models, improved leadership capabilities
and hone their client relationship skills, change is ever
present.
As Phil Boyd-Clark at BDO New Zealand says: “Senior
leaders understand that they need to reinvent themselves
every three to five years. What we need to recognise is that
change is constant, and we need to adapt to it.”
Disruption affects both accountants and their clients.
Improved digital capability enables accountants to deliver
more value to their clients by providing meaningful insights
and becoming an essential asset to their business, as well as
the wider community and economy.
Being ‘good with numbers’ may never have been enough; for
the accountant of the future it most certainly isn’t.
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‘There’s a misconception that robots
and automation are going to make
accountants redundant. Accountants
will work alongside new technologies to
provide better outcomes for clients.’
- Lucy Blaze, Learning & Development leader
at BDO New Zealand.
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Disclaimer and Copyright statements
This publication is intended to provide general information and is not intended to provide
or substitute legal or professional advice. This publication has been prepared so that is
current as at the date of writing. You should be aware that such information can rapidly
become out of date. You should not act, or refrain from acting, or rely on any statement,
view or opinion expressed in this publication. You should make and rely on your own
inquiries in making any decisions or giving any advice.
No warranty is given as to the correctness of the information contained in this publication, or of its suitability for use by you. To the fullest extent permitted by law, Chartered
Accountants Australia and New Zealand (CA ANZ) is not liable for any statement or
opinion, or for any error or omission contained in this publication and disclaims all
warranties with regard to the information contained in it, including, without limitation, all
implied warranties of merchantability and fitness for a particular purpose. CA ANZ is not
liable for any direct, indirect, special or consequential losses or damages of any kind, or
loss of profit, loss or corruption of data, business interruption or indirect costs, arising
out of or in connection with the use of this publication or the information contained in
it, whether such loss or damage arises in contract, negligence, tort, under statute, or
otherwise.
© 2020 Chartered Accountants Australia and New Zealand ABN 50 084 642 571. This
published is protected by copyright. Other than for the purposes of and in accordance
with the Copyright Act 1968 (Cth) or Copyright Act 1994 (NZ, this publication may not be
reproduced, adapted, published, stored in a retrieval system or communicated in whole
or in part by any means without express prior written permission.
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Contacts

Australia
1300 137 322
+61 2 9290 5660
(outside of Australia)
6am-8pm (AEST)
Monday - Friday
(excl. Public Holidays)
service@charteredaccountantsanz.com

New Zealand
0800 4 69422
+64 4 474 7840
(outside of New Zealand)
8am-10pm (NZ time)
Monday - Friday
(excl. Public Holidays)
service@charteredaccountantsanz.com
https://www.charteredaccountantsanz.com/contact-us

About Chartered Accountants ANZ
We are a professional body of more than 125,802 diverse
members who use their skills every day to make a difference
for businesses the world over. Members are known for
their professional integrity, principled judgment, financial
discipline and a forward-looking approach to business.
The organisation focuses on the education and lifelong
learning of our members and engages in advocacy and
thought leadership in areas of public interest that impact the
economy and domestic and international markets.
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