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Disclaimers

This session is intended to provide general information only. The opinions and views of the
speakers or participants in this session are not, necessarily, the views of Chartered Accountants
Australia and New Zealand and are not endorsed by CA ANZ. Chartered Accountants ANZ
does not expect or invite any person to act or rely on any statement, view or opinion expressed
in this session and provides no warranty about the accuracy, completeness or usefulness of the
session. You must seek your own independent advice before relying or providing advice to

others based on this session.
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Poll

How are you feeling about the future of your career?




~ Careervalues,
navigation and planning

Kate Boorer FCA
Founder, Author, Leading Coach
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Career values, navigation
and planning

Kate Boorer FCA

Founder, Young Professional Women Australia

Author, Core Confidence

* Career Progression -> Confidence -> Brand
» Career values and interest areas.

* Learn practical “now and next” planning tips.
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Poll

“Do you feel confident that you are on the lookout for

opportunities that would help progress your career?”

This could be any type of opportunity e.g. development, training, jobs, projects...




Career Opportunities

Cory Pearson CA
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About Me

Cory Pearson CA
Insight Manager, Port Otago

Founder, New to Dunedin Network

Local Committee, Otago Region CA ANZ

* Being opportunities positive
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Your Career is Climbing a Mountain
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Career Map

Career Map — Cory Pearson. Goals: Exec role ~40, CEO ~50. Why do | want this? | want to be in a position to help support the community by developing the economy. | feel this is best
through growing and developing a business that employs locals. Industry preference: Open as | feel the opportunity will come from finding something that aligns with my passions.

Career Progress to Date 1-5 Years 5-10 Years 15+ Years
Finance Manager - cfFo
- Owning the numbers (financial and non- - Owning the numbers. Accountable for the
Bcom (International Business) financial) i of the busi and i with
DipGrad (Accountancy) - Adding value through insight and standards/laws.
—> improving processes/systems - Seeing the “big picture” beyond core finance
- Being a business partner, not a : functions L
compliance tool =k = 'me > Fpa- ' —
- Ri the culture of the Finance function
T Training/Further Education B bt K angameE - Business leadership
- Process Analysis - Masters/MBA? i~ - Proactive improvement; providing insight ommunication and partnering wit
- G ial Finance - Short courses? from to imp value in board
profitability) Technical skills? - Strategy and implementation
- Performance Reporting v - stakeholder engagement and
- Investor Relations I St management
- Management Accounting | Wi y spions : - Governance experience or exposure
-Internal Audit | -Output s know; and coo good to understand directors as
business - Understanding key issues stakeholder
I RSE0e N - D skills; too much to do on
- Leadership in strategy/culture within team -0 . 3 St
1 1 {e.g. H&S) behaviours, etc) own (time is most critical resource)
Finance Analyst (Telecom) I - Empowerment skills to achieve outcomes for - Knowing the business through as - Decisiveness {deciding with speed and
- Commercial Finance self and others responsible for the day to day operations to - ‘
Co I Fi | ble for the d; da i conviction)
- Management Accounting - Enforcement skills around standards allow to focus on other strategic G QR
M. Act i rsiEhT llow CEO to fi he 3
- Process Improvement (Project - Delegation skills priorities. showing sincerity, but also composure
framework, 4-4-5, weekly reporting, y - Knowing oneself, particularly
Labour Optimisation project} strengths and weaknesses, but also
- Performance Reporting {weekly self-security
report, Commercial Metrics and = =Y TS Empowerment Skills; success is drivel
Customer Analysis) lanning & Contro mager by the team, not the CEO
Corporate Services An»alvn - Leading planning processes (S&OP, [— - Analytical skills; problem solving around Commercial Manager - Building and selling a vision
(Transpacific Industries) Berth Planning, Budgeting/ constraints - Te i ing of and - Team building and developing a
- Insurance forecasting) - Decassiveness around making quick their needs culture. Setting standards.
- Supplier Management - Leading Data Warehouse Project I dedisions to reduce delays - Relationship building, both new and existing
- Change management - Leading daily operations reviews to - Communication skills across a range of relationships
identify ways to impi I over {eg- - Understanding the business, what does and
performance. ] persuasion, justifying decisions and bad it can do
| news) - Portfolio management. What trade-offs are
I there by taking one customer over another.
A I
‘Commercial Business Analyst (Bluebird
- People rnanagesr’nenl {1 DR} = Projest management | -
Bu: P - Change implementation | Governance Exposure Further Governance/Board Sivactor
- Is-ln:‘ss partne; ns s Commectiat upRor i TR Eipealire -active board member
i me;:m;,':::::ric:: el - Performance and Metric L - attend board meetings - Regular attendance of board ~Fociis.on tha strategy and
- Pribosas Chianges & Reporting reporting Pl |- nee governance (ee. cub committsesy | [T ] meetings for board papers/ =T direction, vs the actual
i Insights - Deputy Chair of LLT updates R A“w::;:::“;n e
- Early stage establishment of NFP - board member of a business folding tha biisiaess ba Accannts

Phase
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Networking

 Benefits
 Building Relationships
 Raising profile
 Creating/finding opportunities

* Need a Strategy & Plan

« Opportunities go both ways.

Interests

Values
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Giving Back
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YCA Sharing Section

What is one opp ortumity YOU would seize’

charteredaccountantsanz.com
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Let's Summarise

Kate Boorer FCA
Cory Pearson CA
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This publication is intended to provide general information and is not intended to provide or substitute legal or professional advice. This publication has
been prepared so that is current as at the date of writing. You should be aware that such information can rapidly become out of date. You should not act, or
refrain from acting, or rely on any statement, view or opinion expressed in this publication. You should make and rely on your own inquiries in making any
decisions or giving any advice. No warranty is given as to the correctness of the information contained in this publication, or of its suitability for use by you.
To the fullest extent permitted by law, Chartered Accountants Australia and New Zealand (CA ANZ) is not liable for any statement or opinion, or for any
error or omission contained in this publication and disclaims all warranties with regard to the information contained in it, including, without limitation, all
implied warranties of merchantability and fitness for a particular purpose. CA ANZ is not liable for any direct, indirect, special or consequential losses or
damages of any kind, or loss of profit, loss or corruption of data, business interruption or indirect costs, arising out of or in connection with the use of this
publication or the information contained in it, whether such loss or damage arises in contract, negligence, tort, under statute, or otherwise.
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